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MARKET SIZE, USD MN —— @ INVESTMENT HIGHLIGHTS

Average investment size for red meat products’
facility is approximately USD 16 Mn

Expected IRR: 9%

Expected payback period: 9.45 years
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? VALUE PROPOSITION

High Potential Moderate Potential Low Potential

OPPORTUNITY’S DESCRIPTION: Opportunity to establish a processing facility for red meat to serve the local and regional markets

KSA has very high Halal standards set by SFDA, which makes its food products
attractive to Muslim countries

KSA has achieved 30% self-sufficiency in red meat sector in 2020 and has
plans to further increase self sufficiency to enhance its food security as part of
Vision 2030’s National Industrial Development and Logistics Program (NIDLP)
KSA has easy access to growing and under-supplied markets in the GCC and
the MENA region

Government provides interest free loans and rebates on purchase of certain
cattle equipment

Catering contractors serving food to government institutions (hospitals, schools,
universities) are mandated to use more than 70 percent local content

® KEY DEMAND DRIVERS

increased adoption of Halal lifestyle

increase in number of working women, busy working
schedule, and fast lifestyle

driving the demand for processed red meat products

Processed meat products will witness significant growth with COMPETITOR ANALYSIS

s

Rise in population and disposable incomes, along with red MERICAN
meat emerging as a key source of protein, are major factors 2

KSA has one of the highest consumption of red meat in the ® —_— @

MENA region MARKET READINESS AND COMPETITOR ANALYSIS GLOBAL TRENDS

KSA's Halal market is forecast to significantly grow due to Processed red meat market in KSA is mainly controlled by three Global processed red meat market is expected to reach
substantial increase in the number of Hajj & Umrah visitors companies (Americana, Sunbulah, and Sahar) which together USD 668 Bn by 2023, growing at a CAGR of 9%

(From 7 mn 2019 to 30 mn in 2030) coupled with the account for 70% of the market

Asia is the largest market for processed red meat and
accounted for 34% of the overall market in 2018. This is
attributed to rising population, increase in disposable
income and changing food habits and preferences
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® SCALABILITY AND LOCALIZATION a1 ? IMPORT DEPENDENCY ENABLERS
Grade: | Low = Medium SISy - . |
KSA imported 70% of its red meat demand Government supporting low financing cost ~75% of
Easy access to labor, approval of foreign suppliers, and an expedited process for in 2020 capex
licenses and permits will allow for quicker localization of the industry Country % of Saudi imports 2019 Government subsidy for reducing production cost of
KSA has strong logistics infrastructure and supportive regulatory ecosystem to enable Brazil 51.7% red meat in KSA in form of monthly production based
export of processed red meat globally ) direct financial subsidies, interest free loans and
Australia 9.9% b h f | .
Presence of multiple diary companies will ensure supply of carcass/live cattle for the : : rebates on purchase of cattle equipment
processed meat industry India 7.4%
Other 31%
Source: OEC ® COST OF DOING BUSINESS IN KSA  —]
® VVALUE CHAIN ANALYSIS mmmm e e ST Factor Ranking Amongst Regional Peers
Live Cattle Carcass Unprocessed Meat
o Selling of livestock to meat Slaughtering of livestock in _ | Processing meat through Electricity tariffs for $48
DEEE Lol processing companies own or municipalit Cutting of carcass to meat | salting, curing, smoking to industrial players /MWh
pality cuts (e.g. minced, chopped, | 9 g g
slaughterhouses and . ' " | enhance flavor or improve
. steaks) | ) . .
selling of carcass | preservation Productivity adjusted $3.3
. i wages /hour
Product Live cattle (.V ealers, Carcass (feeders, heifers, Fresh meat cuts (Feeders ! Hotdogs, sausage, burger
feeders, heifers, culled lled d : d oth d
Category cows, angus) culled cows, angus) and angus) : and other products :;ngistiCS » iy
i erformance Inde .
BTB: . « BTC:in butchery shopsor | . (1-5) )
* Meat processing modern trade ¢ BTC: in grocery
Sales Channels BTB: meat wholesalers companies R . : | shops (modern and Customs Clearance
» Butchery shops BL%yngm trade chains : traditional trade) Index 27
« HORECA or | (1-5)
®
KEY STAKEHOLDERS . .
i i X '1 ' acl)jllg oliollg @il 6)ljg Ease of gettlng credit 50
_j;_ {,\ mﬂleﬁﬂ ﬂ,% 7 = fum SIDE o J_—.: @ (0 —-100)
INVEST = Bottom Top Top Top 3
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DEFINITIONS

# SCORECARD SECTION  DEFINITIONS

Size of market in value/volume in KSA and/or Region (MENA/GCC) covering future projections based on available estimates

(O Market size from published /government sources

2 Demand drivers A select number of factors that will influence future demand for the related product/service

An overview of key financial metrics summarizing the investment opportunity along with the expected return based on the

3 SIRTEEERT W e suggested investment size

3l Value proposition Summary of key differentiators that position KSA as a strategic choice over other regional/global peers

5 Market readiness An overview of KSA market structure, market maturity and level of participation by local and global players

I Competitor analysis List of the local & international players manufacturing the underlying product in Saudi Arabia and their market share

/Al Global trends Latest business developments within the sector/product category

Ease of scaling the business across the value chain or into new adjacent products or geographies that would maximize the

5 | SeCUEIL EEl PR PEIE opportunity’s investment returns and the ability and potential to locally manufacture the product and its components

An overview of the countries from which Saudi Arabia is importing the product and their value/volume and share in total

Bl Import dependency imports

i Value chain analysis The process or activities that would potentially need to be carried out to deliver the underlying product or service

Government institutions, organizations, and/or authorities that participate or influence the market for the underlying

INB Key stakeholders product/service

12 ESHEIEIES Factors that enable investment in the underlying opportunity

Key factors that position KSA as a competitive destination for investment in the region. Productivity adjusted wages do not
13 IS EIR IR INLGEERINET M include cost of $1.23/hour towards annual recurring charges including work permit, resident identity (igama) and health
insurance
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DISCLAIMER

This report must be used only to access information, and
the information must not to be construed, under any
circumstances, explicitly or implicitly, as an offer to sell or
a solicitation to buy or sell or trade in any opportunity
herein mentioned.

Ministry of Investment (MISA) has no undertaking to
update these materials after the date, with the
understanding that such information may become
outdated or inaccurate.

Mentioned information in this report is obtained from
reliable sources but its accuracy and reliability are in no
way guaranteed. No guarantee of any kind is tacit or
explicit when projections of future conditions are
attempted. MISA has used public/or confidential data and
assumptions and has not independently verified the data
and assumptions used in the analyses. Changes in
underlying data or operating assumptions will clearly
impact the analyses and conclusions.

The financial evaluations, projected market and financial
information, and conclusions contained in these materials
are based upon standard methodologies, are not definitive
projections, and are not guaranteed by MISA
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The content of this report must not be construed as an
implied promise or guarantee for profit or limited loss
express or implied by or from MISA or any of its officers,
directors, employees and affiliates. All mentioned
Investments in this report are subject to risk, which should
be considered prior to making any investment decisions

MISA shall have no liability whatsoever to any third party,
and hereby any third party waives any rights and claims it
may have at any time against MISA with regard to this
report, any services or other materials, including the
accuracy or completeness thereof.



CONNECT WITH US FOR MORE DETAILS:

Industrial@misa.gov.sa

investsaudi.sa

ofin]y!

@investsaudi
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