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EE’ EDUCATION
Jeddah Int’l K-12 Premium and Super-Premium Opportunity

OPPORTUNITY DESCRIPTION: Invest in KSA’s education sector by establishing high-quality, premium and super-premium Int’l K-12 schools in Jeddah

Growth Drivers and Market Outlook
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Source: General Authority of Statistics; Ministry of Education; Survey of premium and super premium schools in Jeddah



Eg EDUCATION
Jeddah Int’l K-12 Premium and Super-Premium Opportunity

OPPORTUNITY DESCRIPTION: Invest in KSA’s education sector by establishing high-quality, premium and super-premium Int’l K-12 schools in Jeddah

Jeddah Int’l K-12 Market Dynamics Growth drivers of K-12
K-12 enrolment in KSA, Private K-12 enrolment, Jeddah Pvt. K-12 enrolment in Jeddah, L ™\
by ownership; (AY15-20); vs rest of KSA; by curriculum; (AY15-20); Jeddah’s school age population
Millions of Student (AY20); 000’s of Student 000’s of Students e®o is expected to grow at ~0.3% p.a.
6 - ~5.9 1,000 - 200 - CAER N\ over the next decade and reach
~5.5 ~0.9 . ~895 (AY15-20) ~800K by 2030
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~0.8 (15%) \_ )
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KSA's private K-12 market Private International curriculum < N
has demonstrated strong Jeddah accounts for schools in Jeddah have grown
growth pre-covid; Vision 2030 ~18% of KSA's private K- faster and gained share from Rising preference for English
targets ~25% enrolment ° P Private national curriculum medium of teaching
. 12 enrolment
share for the private sector by schools over the past 3-5
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Note: AY refers to the Academic Year, which typically runs from Sept — May in KSA; * AY21 has not been showcased due to one-off impact on enrolments due to ongoing pandemic | NVEST _—
* DMA stands for Dammam Metropolitan Area which includes Eastern province cities of Dammam, Al Khobar, and Dhahran SAU D| d
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Source: General Authority of Statistics; Ministry of Education; KSA Open Data; Survey of premium and super premium schools in Jeddah
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Jeddah Int’l K-12 Premium and Super-Premium Opportunity

OPPORTUNITY DESCRIPTION: Invest in KSA’s education sector by establishing high-quality, premium and super-premium Int’l K-12 schools in Jeddah

INDICATIVE

Super-Premium and Premium market assessment

Revenue, by price segment,
international schools, Jeddah (AY2018)
Percentage; SAR Millions

1,400 - ~SAR 1.3-1.4B

Super-Premium (> SAR 45K)
~SAR 190-200M

Premium (SAR 32-45K)
~SAR 250-260M

700 -

Mid priced (SAR 22-32K)
~SAR 650-660M

Budget (<SAR 22K)
~SAR 255-265M

AY2018

Egrc(;):é Fee CAGR
(AY15-18) (AY15-18)
[m—m————— ———
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: 10-15% 1-206
|
: alh ﬂ
: 10-15% 4-5%
l_ ——————————

||“f ﬂ

10-15% 3-5%

||“f iﬁ

5-10% 3-5%

Revenue, by price segment, Super-premium and Premium
int’l schools, Jeddah; (AY2018);
Percentage; SAR Millions

~SAR 190-200M ~SAR 250-260M
100%
80% British British
60%
40% A . ”
American + British e
20% A
0% , ,
Super Premium Premium
Number of
Schools
Capacity ~90% ~80%
Utilization

[ There are 16 schools in the Premium and Super Premium segments with ]

an average capacity utilization of ~85%

Source: Survey of premium and super premium schools in Jeddah; Provider websites

INVEST =
SAUDI >



Eg EDUCATION
Jeddah Int’l K-12 Premium and Super-Premium Opportunity

OPPORTUNITY DESCRIPTION: Invest in KSA’s education sector by establishing high-quality, premium and super-premium Int’l K-12 schools in Jeddah

INDICATIVE
=
O High growth catchments /
North Jeddah (or New Jeddah) potential focus areas for
has seen a surge in population opening of new schools
due to ease of business and
Heart of the city with most mid- auellanliy @ Ignd gl et . O American
: Obhur Al Shamaliyah to Ash Shati .
priced and budget schools, \:’ British
population is a good mix of Asians,
Arabs, and Saudis in places such <> American + British
as Bani Malik and Faisaliyah
East Jeddah is a developing ‘ Super Premium

region with low range housing
options; houses National/Public

schools in Bryman o Jeddah Economic City

‘ Kingdom Tower

Premium

The government has launched the
Jeddah Central Project which will
lead to development of 17,000
housing units. This will increase
demand for schooling in the
surrounding areas

Old Jeddah is dominated by ®
lower income Saudi and expat 17K planned housing units as a part of the Jeddah central

populations in Al Mahjar and Al AllFayhala project is likely to make western Jeddah an area of focus for
Falah. This area is now by new schools
renovated by local authorities

s
icensing Entity: i -
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Source: Trade Press; Survey of premium and super premium schools in Jeddah
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Jeddah Int’l K-12 Premium and Super-Premium Opportunity

OPPORTUNITY DESCRIPTION: Invest in KSA’s education sector by establishing high-quality, premium and super-premium Int’l K-12 schools in Jeddah

Enrolment Forecast and Unmet demand

Premium & Super-Premium enrolment estimate,
Jeddah; (AY2020-30F); 000’s of students

25 1

Existing schools
currently operate
at ~85% capacity

Additional students in new premium and
Super-premium int’l K-12 schools by 2030F

New schools to be opened by 2030F*

Investment required to establish 8 new
premium and super-premium K-12 schools*

e (-

~20 utilization
~12
~8 ~2
Y ~6
0 T 1 r T T 1
AY2020 AY2030F Incremental Current New seats
demand by vacant required

2030F capacity by 2030F

FINANCIAL CONSIDERATIONS

Investment Routes

Greenfield
investment

&
&>

Acquisitions

Typical Cashflow for a new premium int’l school in Jeddah
(Year 0-15); Millions of SAR

IRR (Estimated)
=~10-15%

BB Revenue [] opex [ capex Net cash flow
B0 Break-even Y15 Forecast
100 ~ point
50 4 g 15 15 16 20 | -750 Enrol.
21
1050 15 " M 29 42 43 44 56 oo Fees
SO e e A e ) B e v /_r!“ (SAR K)
(50) 1 (30) (7)o=(2) aco, EBITDA
(100) %69 35% Margins ()
YO Y1 Y2 Y3 Y4 Y5 Y6 Y7 Y15
Sample EBITDA Multiple of K-12 transactions f$’ ~8-10x EV/EBITDA
Multiple (x) | SR ratio
[ standalone
30X 7 _p5.07x M chain x
20x ® ~20M SAR EBITDA
1112 ﬁ of Prem K-12 school
~11-12x A f ;
10x == 7.9x— St‘;ﬁ‘ggngf in steady state
school = 8-10x —
|
. ' ! | ~SAR 160-200M to
Cognita  Nord GEMS Int’l Int’l r s . blished
Anglia School  School % EIBETITS EEEL 1

in Mexico in Brazil

premium K-12 asset

Note: * 750 students per school and SAR 50-60M capital outlay expense per school,

Source: Survey of premium and super premium schools in Jeddah; Global benchmarks
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DISCLAIMER

This report must be used only to access information, and the
information must not to be construed, under any
circumstances, explicitly or implicitly, as an offer to sell or a
solicitation to buy or sell or trade in any opportunity herein
mentioned.

Ministry of Investment (MISA) has no undertaking to update
these materials after the date, with the understanding that
such information may become outdated or inaccurate.

Mentioned information in this report is obtained from reliable
sources but its accuracy and reliability are in no way
guaranteed. No guarantee of any kind is tacit or explicit when
projections of future conditions are attempted. MISA has used
public/or confidential data and assumptions and has not
independently verified the data and assumptions used in the
analyses. Changes in underlying data or operating
assumptions will clearly impact the analyses and conclusions.

The financial evaluations, projected market and financial
information, and conclusions contained in these materials are
based upon standard methodologies, are not definitive
projections, and are not guaranteed by MISA

N

The content of this report must not be construed as an implied
promise or guarantee for profit or limited loss express or
implied by or from MISA or any of its officers, directors,
employees and affiliates. All mentioned investments in this
report are subject to risk, which should be considered prior to
making any investment decisions

MISA shall have no liability whatsoever to any third party, and
hereby any third party waives any rights and claims it may
have at any time against MISA with regard to this report, any
services or other materials, including the accuracy or
completeness thereof.
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CONNECT WITH US FOR MORE DETAILS:

EducationSector@misa.gov.sa

investsaudi.sa

ofin]y!

@investsaudi
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